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Reference: 
 

A. Lorne Stewart SHE Policy  
B. Energy Savings Opportunity Scheme (ESOS) Regulations 
C. Energy Management System 

 
 
1. Organisation Overview 
 
Lorne Stewart Group provide Mechanical and Electrical Engineering, Off-site Modular 
Design and Construction, Integrated Facilities Management and Small Works Engineering 
throughout the UK. Our Mechanical & Electrical Engineering divisions specialise in the 
management, design, procurement and installation of technically and logistically challenging 
building engineering services, across a wide range of industry sectors. Our experienced 
teams ensure the delivery of innovative, customer-driven, value engineering solutions. Our 
in-house modular design specialists MDSL, design and manufacture a range of high quality, 
sustainable, safe and cost effective, mechanical and electrical offsite solutions for the 
construction industry. 
 
2. Vision 
 
Lorne Stewart Group (LSG) acknowledges the importance of energy as a necessary 
resource for successfully meeting the organisation’s operational objectives. LSG is 
committed to responsible energy management and will practice energy efficiency throughout 
all of its premises, utilising its plant, equipment and vehicles in the most cost-effective 
manner to achieve this goal. LSG’s Energy Vision is to create a collaborative approach to 
addressing climate change through energy management and contribute towards UK’s 
climate change targets. 
 
3. Commitments 
 

 Continually improve energy performance and review and update the EnMS. 

 Provide the framework for setting and reviewing of energy objectives and targets. 

 Define objectives for the achievement of continual improvement of energy 
performance. 

 Set transparent targets and action plans to support these objectives. 

 Ensure the availability of information and necessary resources to effectively monitor 
energy performance and to achieve the energy objectives and targets. 

 Comply with applicable legislation and regulations which relate to energy 
consumption and efficiency. 

 Support procurement of equipment, products and services which are energy efficient. 

 Incorporate energy efficiency measures, including alternative and emerging 
technologies, into all new and refurbished facilities through best practice in energy 
efficient design, with the selection and sizing of energy-efficient plant and equipment. 
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4. Objectives 
 

 Integrate energy management in LSG’s day-to-day operations with a focus on 
communication and the raising of energy awareness to all staff through reports, team 
briefs and meetings. 

 Manage energy usage and resources as efficiently as possible so as to minimise 
waste and improve energy efficiency, and compare usage to internal and external 
benchmarks. 

 Undertake regular energy audits and invest in a continuous programme of energy 
saving measures, in addition to purchasing fuel and other utilities at the most 
economic cost. 

  

 Ensuring regular energy performance and progress reporting to the Lorne Stewart 
Executive Board and all other stakeholders highlighting associated risks and 
opportunities. 
 

 
LSG Directors are responsible for implementing this policy and reviewing energy 
performance. Operational managers are responsible for ensuring energy management 
procedures are implemented throughout the organisation. All employees have a 
responsibility to consider energy efficiency at work. 
 
This Policy will be reviewed on an annual basis. 
 
 
Signed:                         
 

 
 
Paul Briars 
CEO Engineering 
Dated: 02 January 2024 
 
 
 
 
 
 
 

 
 
 


